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Central City Residential Programme (Project 8011) 
Reference: 18/752636 

Presenter(s): John Scallan, Senior Planner (Urban Regeneration) 
  

 

1. Purpose and Origin of Report 

1.1 The purpose of this report is for the Strategic Capability Committee to be updated on: 

1.1.1 The development of the ten year Central City Residential Programme (the Programme), 
which may also be identified by the short-hand title “Project 8011”, and 

1.1.2 The work plan for the first three years of the Programme. 

1.2 The origin of this report follows the Council Resolution CNCL/2017/00368 of 20 December 2017, 
arising from the report of the Development Forum 29 November 2017. This report specifically 
addresses numbers 1 and 2 of Resolution CNCL/2017/00368: 

1. Notes that a Central City Residential Programme is currently in development and is 
intended to accelerate delivery of Central City residential development. 

 
2. Strongly endorses the emerging aims of the Central City Residential Programme which 

focuses on: 
a. Identifying the barriers to residential development and recommending 
interventions and tools to support housing delivery in the Central City. 
b. Encouraging new and more diverse housing models. 
c. Enhancing the Central City living experience, including improving the standard of 
street maintenance. 
d. Coordinating marketing of the Central City as a place to live. 
e. Site specific and neighbourhood scale enabling of Central City housing. 

 

2. Staff Recommendations 

That the Strategic Capability Committee: 

1. Receives the Central City Residential Programme (Project 8011) report, overview and details of 
first three year work plan for the Programme. 

3. Key Points 
3.1 The Christchurch Central City Residential Programme (the Programme) is a key action of the 

Council’s strategic priority: Maximising opportunities to develop a vibrant, prosperous and 
sustainable 21st Century City. It is one of the tools by which the Council will achieve the Liveable 
city Community Outcome: Vibrant and thriving Central City. It will also likely be a key aspect of 
the developing city action plan resulting from Regenerate Christchurch’s review of central city 
progress.   Detail of the Programme’s strategic position, aspiration, goals and outcomes are set 
out in Attachment A.   

3.2 The Central City has already attracted significant post-earthquake investment (especially 
commercial, office, retail, and civic facilities), confirming its importance to the region and 
country. The overall objective of the Programme is to now increase the number of people living 
in the Central City, taking advantage of this existing investment, and leading the city with a 
confident response into a new era of development. 

3.3 The aspiration for the Programme is to increase the residential population of the Central City 
from 6,000 in 2018 to 20,000 people in 2028. 
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3.4 The Programme is a long term commitment to achieve six overall goals: 

3.4.1 More people. More people choose to live within the Central City. 

3.4.2 Housing choice. There is housing choice that meets the diverse needs of a wide range of 
households. 

3.4.3 Liveable neighbourhoods. Central City neighbourhoods are rated highly liveable by their 
residents. 

3.4.4 Encourage delivery. The risks of development are reduced, feasibility is improved. 

3.4.5 Support delivery. Effective support and advice is provided to and used by Central City 
housing developers. 

3.4.6 Accelerate delivery. Delivery of Central City housing is accelerated and sustained. 

3.5 Priority actions have been identified for the first three years of the Programme. These actions 
will put in place the processes, tools and mechanisms to increase and sustain housing delivery 
for the full ten years of the Programme, and will also identify the early, high-potential 
opportunities to increase housing delivery. 

3.6 The geographical focus for the Programme shall be the Central City as defined in the 
Christchurch District Plan — the area contained within Bealey, Fitzgerald, Moorhouse, Deans 
and Harper Avenues.  However, the wider context and connections will be considered and 
addressed where important to do so. 

 

4. Discussion 

Goals 

4.1 The six goals address both the demand for and supply of housing in the Central City. 

4.2 For demand, the focus will be on encouraging more people to consider the Central City as a 
place to not only visit, but also to live. Demand will increase by ensuring that there are the right 
type of housing options available and that facilities and amenity on offer in the Central City 
provide an attractive living environment. It will also be about building neighbourhood identity 
and addressing some of the concerns around higher density living. 

4.3 For supply, the focus will be on making Central City housing development more attractive 
through identifying process improvements, offering advice and support, through the provision 
of incentives, and by exploring ways to reduce risk and deliver comprehensive development. 
There will also be an emphasis on supporting alternative approaches to development that can 
help to provide housing across a range of typologies and tenures to meet a range of housing 
needs across a range of price points. 

4.4 The relationship of the goals to the Programme aspiration, and to the work programme are set 
out in Attachment A. 

Implementation and resourcing 

4.5 The implementation of the Programme’s first three years will be led by Council and resourcing is 
currently being confirmed. However, there is a strong emphasis on partnership with other 
agencies to help deliver the Programme. 

Monitoring 

4.6 Monitoring of progress with the Programme will have both quantitative and qualitative 
components. Progress towards the aspirational total population will be measured through 
population estimates and building consent data. Surveys and other monitoring methods will 



Council 
13 September 2018  

 

Item No.: 26 Page 108 

A
tt

ac
h

m
e

n
t 

1 
- 

O
ri

gi
n

al
 S

ta
ff

 R
e

p
o

rt
 It

e
m

 2
6

 

measure qualitative improvements (e.g. the perceptions of the Central City living environment). 
Progress will be reported with reference to a number of Key Performance Indicators, to be 
developed as an early priority for the Programme. 

Governance and reporting 

4.7 Management oversight of the Programme will be through the existing arrangements of the 
Regeneration Steering Group, with elected member progress reporting (at the current juncture) 
via the biannual Central City report to the Innovation and Sustainable Development Committee.  
There will also be an interface with broader cross-agency and reporting processes for various 
Central City actions. In addition, progress with Key Performance Indicators will be informally 
reported as part of a central repository of information for the Programme. 

 
 

Attachments 

No. Title Page 

A   The Christchurch Central City Residential Programme (Project 8011). An Overview.  

  

 

Signatories 

Author John Scallan - Senior Planner -  Urban Regeneration 

Approved By Carolyn Ingles - Head of Urban Regeneration, Design and Heritage 

Brendan Anstiss - General Manager Strategy and Transformation 
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